CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lidp - Ty do - Hanh phie

Hai Ly, ngay 05 thang 12 nam 2023

PHONG GIAO DUC VA DAO TAO
TRUONG THCS HAI LY

S6: 93/KH-THCSHLY

KE HOACH
Vin dng tai trg dé tiing cwdng co sd vit chit nim hoc 2023-2024

- Phong Gido dyc va Dao tao Hai Hiu
- UBND xi Hai Ly

Cian cir Thong tu sb 16/2018/TT-BGDDT ngay 03 thang 8 nam 2018 cua
B Gido duc va Dao tao quy dinh vé tai trg cho céc co s& gido duc thude hé thong
gido duc qudc dén;

Cén cir cong van ) 985/UBND GDDT ngay 22/9/2023 cia UBND huyén
Hai Hau vé viéc hudng dan -mot s6 noi dung vé tai trg cho céc co so gido duc
thugc hé thong gido duc qudc dan theo Théng tu s6 16/2018/TT-BGDPT ngay
03/8/2018 cua B GD&DT;

Can cir Ké hoach thyue hién nhiém vy nam hoc 2023-2024 cua truong THCS
Hai Ly;

Cién cir vao tinh hinh thyce té vé kinh phi hién cé ctia nha trudng va nhu cdu
dép img vé co s& vat chat dé thuc hién nhiém vy nim hoc 2023-2024;

Truong THCS Hai Ly xdy dung ké hoach vén déng tai trg nhur sau:

A. DAC DIEM, TINH HlNH

Truong THCS Hai Ly nam trén dia ban xa Hai Ly; dugc thanh 13p tir ndm
1968, tir khi thanh lap dén nay, truong di c6 nhiéu nam dat danh hiéu “Tdp thé
lao dong tién tiéen”. To chirc Pang trong nha trudong ludn dat danh hiéu “Chi bg
trong sach viing manh”. Céng doan nha trudong hoat dong co hiéu qua va duge
Lién doan Lao dong huyén, tinh ting Glay khen. Lién Dgi Thiéu nién Tién phong
Ho Chi Minh nhiéu nim dugc nhdn Gidy khen cua huyén Poan Hai Héu, tinh
doan Nam DPinh. Ty 1¢ hoc sinh dugc c¢ong nhéin tot nghiép THCS hang nam ludn
dat ty 1¢ 100%; Ty I¢ hoc sinh thi hoc sinh gioi hdng nim ciing tang lén. Hoc sinh
thi d vao céc truong THPT cong lap dat ty 1€ cao: tir 85% trd 1én.

1. QUY MO TRUONG LGP
1. Vé so ldp, hoc sinh
Lop,HS | Khéi6 | Khéi7 | Khéi8 | Khéi9 | Toéng | Ghicha
Lép 5 5 5 4 19
Hoc sinh 222 209 217 166 814
BQHS/lo’rp 444 41.8 433 41.5 42.8
2. Ve dol ngii

Téng s6: 36. Trong do:

a. Can bj quan ly: Gom 01 Hi¢u truong va 01 Phé Hiéu truéng

b. Gido vién: Tong sb: 29 (déu la gido vién bién ché)

+ Trinh d¢ Pai hoc: 29

+ Trinh d Cao ding: 02 (la gido vién hop dong, 1 gido vién bién ché)
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¢.Nhén vién: Tong s6 03

+ Trinh d9 Pai hoc: 02 (1a nhan vién ké toan bién ché, 1 nhén vién hop
dong van phong)

+ Trinh d§ Trung cap 01 (1a nhan vién y té bién ché)

1. VE CO SO VAT CHAT

1. Tinh hinh co sé vt chiit hién cé:

TT |Danh mue $6 lwgng | Ghi chi
1 Phong hoc thong thuong 19
2 | Phong hoc b mon 5
3 | Phong hop hoi dong 1
4 | Phong Hiéu trudng 1
5 | Phong Pho Hiéu truéng 1
6 | Phong T6 chuyén mén’ 2
7 | Phong T6 Vin phong 1
8 |Phong Coéng doan 1
9 | Phong Déi 1
10 |Phong Y té |
11 | Phong Thu vidn (truyén thong) 1
12 | Phong Bao vé 1
13 | Kho (m?) 25
14 | Lan xe giéo vién (m?) 80
15 | Lan xe hoc sinh (m?) 363
16 | Cong trinh vé sinh gido vién 2
17 | Cong trinh v¢ sinh hoc sinh 2
18 | Ban ghé HS 4 chd ngbi (b) 60
19 | Ban ghé HS 2 chd ngdi (bj) 233
20 |Ban ghé gido vién trén phong hoc 19
21 ! Bang (chiéc) 19
22 | May vi tinh (bd) 08
23 | Mdy in (chiéc) 06

24 | May chiéu 01
25 | Tivi théng minh 11
25 | Hé théng Camera 01
26 | Diéu Hoa khong khi 04
27 | May photo 01

3. Danh gia hién trang co sé vt chit con thiéu:
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Hién trang thye té

Dé xuit
Trong dé
Nhu i
STT | Ngidunghgngmye | . = |Tgng | Con h;: Khéng
b sir cﬁng con sir | Mua | Sira
dung = dung | méi | chira
d
duge ol woe

I |Mua bd sung 20 bd| 253 | 233 (233 | 0 | O 20 | 50
ban ghé 2 chd ngdi
b sung cho céc 16p

2 | Lam méi 52,5m? lan | 52,5 0 0 0 0 525 0
dé xe cho hoc sinh.

3 |Pé ton nén san| 4,5 | 0 0 0 0 |45 0
4,5m® bé tong khu
vuc san tap trung 5

4 | Mua 20 may tinhcho | 40 20 2 18 0 20 5 2
phong tin hoc ~

5 |Mua méi 10 Tivi| 19 9 4 5 0 10 5
thong minh cho 10
l6p hoc ( khdi 6: 5
16p; khéi 7: 5 16p)

II. THUAN LOI, KHO KHAN

1. Thuén lgi:

Truémg THCS Hai Ly nim trén d;a ban xa Hai Ly la vung ven bién ném o
phla Péng huyén Hai Hau, xi dang phan ddu dat chudn néng thon méi kiéu miu
vao ndm 2023. Nha truong luén duge Phong GD&DT, cac cép ty Pang, chinh
quyén, cac doan thé xa hdi va nhin dan dia phuong quan tam, chi dao sat sao, kip
thoi. Dac biét 1a sy ting hg nhiét tinh cia CMHS toan truong va Ban dai dién cha
me hoc sinh.

Dgi ngii can b gido vién tryc uep giang day nhiét tinh, nang dong, 100% c6
trinh d¢ dat chuéan, c6 chuyén mén vimg vang, sdng tao va tim huyét véi nghé.

Nha truong ¢6 01 chi bd Dang vai 26 dang vién, ludn tién phong di dau
trong moi hoat dong cua nha truong.
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2. Kho khan )

Hai Ly la xa ven bién, cha me hoc sinh da s6 1a néng dén, cong nhan hoic
di lam @n xa nha, nhiéu gia dinh kinh té con kho khaén, trinh d6 nhéan thirc cua mdt
) phu huynh con han ché nén viéc tao diéu kién cho con em hoc tap va dau tu
cho gido dyc con han hep, nhiéu hoc smh ¢6 hoan canh khoé khﬁn

Mot sb hang muc co s& vat chét cua nha truong da xuong cap, may tinh
phong tin hoc con it, ban ghé hoc sinh con thiéu, nén lan xe hoc sinh con thap cin
phai nang cao.

Trang thiét bi phuc vu cho viéc day va hoc theo chuong trinh phd théng
méi con thiéu.

B. NOI DUNG KE HOACH

I. NGUYEN TAC, MUC DiCH VAN DPONG TAI TRQ

Nha truong vén dong tai trg nhim muyc dich sira chira, ting cuong thém co
sO vt chat, trang thiét bi dam bao cho cong tac day va hoc, cac hoat dong gido
duc cua nha trudong; xdy dyng méi trudong gido dyuc lanh manh, tao canh quan méi
truong xanh-sach-dep- an toan.

Viée tai trg dam bao nguyén tic ty nguyen, cong khai, minh bach, khong
ép bude, khong quy dinh mic tai trg binh quan, khong quy dinh mire tai trg t6i
thiéu, khong lgi dung viée tai trg cho gido duc dé ép budc déng g0p va khong coi
huy ddng tai trg la diéu klen cho viée cung cap dich vu gido duc, dao tao.

Viéc van dong, tlep nhdn, quan ly va sir dung cdc khoan tai trg duge cong
b, niém yét cong khai tai nha truong va tuan thu ding quy dinh cia phép ludt
hién hanh.

Vigc quan ly, sir dung cic khoan tai trg theo nguyén téc tiét kiém, hiéu qua,
ding myc dich va khong dé thét thodt, lang phi.

Nha tru'(mg khong tiép nhan cac hién vt khong dap img myc dich sir dung
trong co s& glao duc, hién vat ddc hai, nguy hiém d6i véi moi truong, sirc khoe
cuia can b, gido vién, nhén vién va nguoi hoc.

Nha trudong khuyén khich cac nha tai trg tyr td chire thyc hién viée dau tu
xdy dyng, mua sim trang thiét bj va Iap @it hoan chinh dé ban giao cho nha truong,
khuyén khich cac td chire, cd nhén tai trg, ung hd dé phat trién sy nghiép gido duc,
tang cuong co so vit chat truong lop, hd irg hoat dong day - hoc, hoat dong gido
duc tai nha truong.

I1. POI TUQNG DPUQC THY HUONG

Khi nha truong dugc tai trg trang thiét bi phuc vu day va th, cai tao sura
chira cac hang muc cong trinh phuc vu hoat dong glao duc, toan thé th sinh sé
dugc hoc tap va tu dudng trong mdt ngdi trudng co co sd Vit chit tdt hon.Nha
trudng c6 diéu kién dé nang cao hon nira chét lugng day va hoc, gép phan ning
cao chat lugng glao duc toan dién.

Tép thé gido vién duge giang day va cong tac trong mdt mdi trudng su
pham Xanh - Sach Dep, ¢6 téc dung ning cao hiéu qua cdng tac, dem dén chat
luong giang day tét nhét phyuc vy cho moi déi twong hoc sinh.

1L DOI TUQNG, NOI DUNG, DU TOAN VAN DONG TAI TRQ

1. Pbi twong viin dong tai trg
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Ciéc t6 chirc chinh trj xd hoi; cac doanh nghiép, cic ca nhan thanh dat, cac
nha hao tdm cua dia phuong, nhan dan xa nha, cac cd nhan trong xa, ngoai x4,
trong nudc, ngodi nudc... quan tam dén su nghiép gido duc dao tao.

2. N§i dung vin djng tai trg

Thuc hién nh|¢m vu nam hoc 2023-2024,cin cir vao tinh hinh thyc té, nhu
ciu vé co so vat chét va dy todn ngan sach dugc co quan nha nudc giao, nha trucmg
lya chon cdc hang myc co s& vt chit, trang thiét bj phuc vu day va hoc ¢in wu
tién mua sam, stra chira trude dé xay dyng K¢é hoach vén dong tai trg theo huéng
din tai Théng tu s6 16/2018/TT-BGDDT va trinh Phong GDDT xem xét, phé
duyét. Cu thé nhu sau:

- Mua bd sung 20 bd ban ghé 2 chd ngdi cho cac 16p.

- Lam méi 52,5m? lan dé xe cho hoc sinh.

- D ton nén san 4,5m’ bé tong khu vyc san tap trung.
- Mua 20 may tinh cho phong tin hoc.

- Mua méi 10 Tivi théng minh cho 10 16p hoc ( khéi 6: 5 16p; khéi 7: 5 16p)
3. Dy toan kinh phi

Tén thiét
STT| bi, cong
viée

Quy cich, chit Im)'hg

bvVT

S6
lugng

Don gia

Thanh tién

I. Ban va ghé hoc sinh

Ban ghé
1 hoc sinh
2 chd
ngdi cho
cac lop
hoc

B ban ghe hoc sinh 2
chd ngdi bing gd Nam
Phi va son toan bd béng
16p dau béng dién. -
Mit ban dai 1.2m x rong
0.42m x day 0.025m =
0.0126m3. Chén ban:
(dai 0.72m x rong 0.16m
x day 0.055m) x 4 chan
=0.008712m3, Vai sau:
dai 1.1m x rong 0.16m x
day 0.025m = 0.0044m3,
Hong:(dai 0.3m x rong
0.16m x day 0:025m) x 2
bén = 0.0024m3, Day:
dai 1.2m x rong 0.35m x
day 0.015m = 0.0063m3,
Xa trude:(dai 1.1m x
rong 0.04m x day 0.03m)
x 2 xa = 0.00264m3,
Gidng chan:(dai 0.25m x
0.03m x 0.03m) x 2 bén
= 0.00045m3,

20

2.750.000

55.000.000 |
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STT

Tén thiét
bi, cong
viée

Quy cich, chit lwgng

bvT

g.

lwgng

Pon gia

Thanh tién

Vach ngin:dai 0.31m x
rong 0.16m x day
0.025m = 0.00124m3,
Miit ghé dai 1.2m x rong
0.18m x day 0.03m =
0.00648m3. Chén ghé:
(réng 0.18m x day 0.03m
x cao 0.32) x 2 chan =
0.003456m3, Gidng chan
ghé: (dai 1.tm x 0.03m
x 0.04m) = 0.00132m3

1. Lam méi ldn dé xe cho hoc sinh, ton nén sin bé tong khu vyre bj triing:

Lam | Dién tich d6 nén nha xe
] méi | méi: dai 14m; rong M2 ] 525 600.000 | 31.500.000
52,5m? | 3,5m; Dién tich nén
lan dé | 52,5m?. Dién tich méi
xe cho | tén la 54,6m?. Yéu céu
hoc | vt liéu va yéu cau ky
sinh: | thudt: Bé tong tuoi, méac

200, Pa 1x2;

+ Trude khi d6 phai
dim, 1dy mit bing, trai
mot 1dp cat, tudi nude,
rai mot lan 4o mua trude
khi d6.D day do bé tong
0.07m.

- Gia thanh theo hinh
thirc khoan gon theo mét
vudng gdm cac ndi dung:
+ Chi phi nguyén vit
liéu va vén chuyén dén
cong trinh gém: bé tong
tuoi + Chi phi nhdn
cong: Cong lam nén;
cong ldy mjt bing; cong
d; + Ty chudn bj vit
liéu khi thi cong; + Gia
khoan gon da bao gom
thué va bao hanh.
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Tén thiét
STT| bi, cdng | Quy cich, chit lwgng | DVT
viée

S6

Y A
. Pon gis Thanh tién

2 | Péton |Ténnénsanbétongkhu | m® | 4,5 | 1.300.000| 5.850.000
nén san | vuc san bj triing, dong
bé tong | nudc. Nguyén vat liéu:
Bé tong tuoi, nhin cong.
Hinh thire khoén tron goi
theo m? nén va m? bé
tong

I11.Trang thiét bi phuc vu day va hoe

I | Mayvi [Maytinhdébancécau | By | 20 9.500.000[ 190.000.000
tinh dé | hinh nhu sau: - Main <
ban cho | board MSI, giga, Aus N

phong tin| H510M PRO-VD; - CPU \3
hoc | Intel G5905/G6405; 4

- Ram DDR4 4GB/8GB 24

bus 2400MHz 9 (Cong "

nghé Ram: DDR4/Dung
luong : 4GB/Téc d6 Bus:
2400MHz/Béng thong:
9.2GB/sec/S6 chan:
288Pins); - O cimg gin
trong SSD
120GB/240GB; - Ngudn
may tinh Sohoo/Orient
ATX-550-550W (Chuan
thiét ké: Intel
ATX12V2.31); - Case vo
Orient/Xigmatek; - Ban
phim chudt may tinh
USB; -Man hinh LCD 22
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Tén thiét
STT| bi,cong | Quy cach, chit lwgng | DVT
viée
2 Mua | Nhén hi¢u Sam Sung. ‘1bd 10 | 12.000.000 | 120.000.000
méi 10 | Size: 55 inch. Smat Tivi,
Tivi | c6 két ni Internet va
thong | may tinh; Cap HDMI dai
minh | 10m. Gia treo ti vi di
cho 10 | gdm mét hop sit kich
16p hoc( | thude 4x4em, c6 khe
khéi 6: 5 | trugt, dai 4m; 4 banh xe
16p; | han gan vao khung chir
khéi 7: 5 | nhat gén d& tivi
I6p) | (40cmx25cm), st chir V
1,2m cét thanh 5 chan dé
han gin vao tudng, vit
nd bé tong 10 cdi, day
dién cap nguon dle;n cho
Tivi 10 m, phlch cim
nguon 2 cai.

Tong cong 402.350.000

S6

oA
lewng Pon gia Thanh tien

(S6 tién bang chiv: Bén tram linh hai tri¢u ba trim niam muwoi nghin dong
chin.)

IV.TO CHUC THYC HIEN

1. Thanh lap Té vin ddng tai tro va td chirc vin ddng tai tro:

- Sau khi Phong Gido duc va Dao tao huyén Hai Hau phé duyct ké hoach,
Hi¢u trudng ban hanh quyét dinh thanh lap T4 van dng tai trg gom Hiéu truong
(T6 truémg); Chu tich cong doan; dai dién Poan thanh nién, cic bd phéan chirc
nang.

- Té van dong tai trg cin cir chu truong, ké hoach da thong nhat tién hanh
tim kiém nha tai trg; van dong tai trg dudi hinh thirc van dong tryuc uep, gian tlep,
ching han nhu:

+Nha trudng ra thu ngo kéu goi cac td chirc chinh tri xa hoi; cdc doanh
nghiép, cdc ca nhan thanh dat, cdc nha hao tdm cua dja phuong, nhan dan xa nha,
céc ca nhén trong x4, ngodi x4, trong nudce, ngoai nude... quan tim ung hj tai trg
bing tién, bing hién vat, phi vat chat.

+Nha truong tuyén truyén, thong tin rong rdi myc dich, nguyén tic, ndi
dungvén dong tai trg: thong qua hé thong truyén thanh cuia xa; thong qua niém yét
tai nha truong; thong qua trang website, facebook ctia nha trudng, to chirc cac hdi
nghi...

+ Tiép nhén céac khoan tai trg bing tién mjt (bao gom ddng Viét Nam hoic
ngoai t¢) hodc thong qua tai khoan cua nha truong:
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Tén tai khoan: Truong THCS Hai Ly

Tai khoan me tai KBNN huyén Hai Hgu: 3713.0.1001436.00000

Tai khoan mo tqi Ngan hang Agrtbank Huyen Haz Hau: 3209201007104

2. Thanh lp t6 tiep nhin tai trg va td chirc tlep nhén tai trg:

- Hiéu trudng ban hanh quyet dinh thanh lap T6 tlep nhan tai trg gém: Hiéu
truong (T trudng); phu trach ké toan don vi; Chu tich cong doan; dai dién Hoi
dong truong, Ban dai dién cha me hoc sinh, Doan thanh nién, cac by phéan chirc
nang. T tiép nhén tai trg c6 trach nhiém phd bnen thong tin rong rdi muc dich, y
nghla nguyen tic cta hoat dong tai trg; cung cap thong tin vé thdi gian, dia chi,
tén va s tai khoan tiép nhan tai trg cua nha trudong; nghiém thu va ban giao, dua
vao sir dung cac khoan tai trg bing hién vat hodc phi vit chat. T4 tiép nhan ty giai
thé sau khi hoan thanh nhiém vu.

- Nha truorng to chire tlep nhéan khoan tai trg nhu sau:

+ Péi véi tai trg bang tién:

Nha trudong mo so ké toan chi tiét dé theo ddi riéng sb tién dugce tai tro;
cung cap so tai khoan m¢ tai Kho bac Nha nudc huyén Hai Hau va Ngan hang
Agribank huyén hai Hau de tiép nhan déi voi khoan tai trg dugce chuyén khoan;

Trudng hop tai trg bing kim cuong, da quy, kim loai quy hodc hién vat c6
gia tri khac, Té tlep nhan tai trg to chirc théng béo cho Ngan hang thuong mai
hoic té chirc ban dau gia va ngp s6 tién thu dugc vao tai khoan cua trudng.

+ Péi voi tai trg béng hién vat:

Nha trudong phdi hop voi Th tiép nhin tai trg c6 trach nhiém thuc
hién céc thu tuc nhan ban giao, chudn bi mat bing, kho bii dé bao quan hién vat
tai trg dam bao thudn lgi, nhanh chéng.

Truong hop tai trg bang cong tnnh xdy dung co ban theo hinh thirc “chia
khoa trao tay”: Nha tai trg hoan thanh ho s, tai liéu va ching tir lién quan denxay
dung cong trinh chuyen cho nha trudmg va by phan tai chinh UBND xa dé thuc
hién hach toan theo gia tri cong trinh tai trg da nhan ban giao.

Trudong hop tai trg bang thiét bi, may moc: Nha tai trg cung cép tai ligu,
hé so k¥ thudt cho co s gido duc theo quy dinh cua phap luat hién hanh.

- Nha truong thuong xuyén niém yét cong khai két qua, danh séch céc tap
thé, ca nhan tai trg.

4. Thoi gian van dong, tlep nhan tai trg

Tir khi ké hoach véan dong tai trg dugc Phong Gido duc va Dao tgo huyén
Hai Hau phé duyét dén khi hoan thanh ké hoach dé ra.(Du kién khoang thing
05/2024).

5. Quin ly, sir dung tai tr¢

Qué trinh thyc hién ké hoach sir dung tai trg phai tudn thu dung muyc dich da
dé ra, dam bao tién do thoi gian, chét lugng san pham, tiéu chuan, dinh mirc quy
dmh tuan thu céc quy dinh hién hanh vé trinh ty, tha tuc dau tu xdy dung va mua
sém déu thau.

Céc san pham, cong trinh hinh thanh tir cac khoan tai trg phai dugc sir dung
ding muc dich va dugc b tri kinh phi duy tu, bao dudng thudng xuyén dé phat
huy hiéu qua sir dung, khong dé thét thoat, lang phi.
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Gia trj cua khoan tai trg phai dugc theo ddi va ghi chép trong sé ké todn
cua nha truong theo quy djnh.

6. Bao cao tai chinh va cong khai tai chinh

Cac khoan tai trg dugc tong hop kip thoi vao béo céo quyét todn thu, chi
tai chinh theo ky va bo cdo quyét todn tai chinh hang nim va thyc hién cong khai
theo quy dinh cta phap lugt.

Trén day la Ké hoach vén ddng tai trg cua truong THCS Hai Ly ndm hoc
2023-2024. Kinh trinh UBND x4 Hai Ly, Phong Gido duc va Déo tao huyén Hai
Hau xem xét, phé duyét.

Noi nhin:
- Nhu trén;
- Luwu VT,

X Lg,Thl Hiing

UBND xa Hii Ly dong y chii truong xiy dyng ké hoach tai trg cia
truomg THCS Hii Ly, dé nghj Phong Gido dyc va Dao tao huyé¢n Hii Hiu
xem xét, phé duyét.

Hat Ly ngay /4 thang/z;vdm 2023

Phong Gido dyc va Dao tao huy¢n Hai Hiu dong y cho trién khai
thye hi¢n ké hogch tai trg theo quy djnh,

Hai Hgu, ngay M thing A2 nam 2023
PHU TRACH KE TOAN ;

d—

Luwu Thj Thu Trang

TRUC‘JNG  PHONG
vU THL HUNG
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